Safety Harbor Boat Club Meeting Minutes
May 2, 2012

Officers Present: Jack Meyers, Commodore (acting)/de Commodore; Marty Horowitz, Treasurer (acting); Cindy Anderson,
Secretary, and, John Viverito, Commodore Elect

Jack Meyers, as acting Commodore, called the ngestiorder at 18:32 with 21 members, plus officpresent.

Mr. Dave Ellis from the Clearwater Sailing Centerg a presentation on reading weather, understgmedather patterns and
resources available regarding weather and tidesad well received and very informative.

Commodore Report:

Jack Meyers accepted the resignation of Von Tatthamked him for his contribution, and welcomed laisna club member.

Jack asked for nominations for the Commodore ogeaimd Dale Cuddyback nominated John Viverito, Méltyowitz seconded it,
and no more nominations were made so a vote wads gl in attendance voted yes to accept John Miwes the new club
Commodore.

Emily Wagner, guest of Ellen Henderson, was welabme

The ‘hold harmless’ agreement that's been discuasednullified.

Last month a motion was made and seconded to alloendments to the club’s Constitution/ByLaws aesmther than only at the
annual meeting. It was brought to the floor faradission and then it was voted on and acceptedb@itmg with all in favor except 1.

The Treasurer position is still open and asking tmensito please consider taking the role as we teefidd a replacement for Marty,
who graciously is the “acting” Treasurer.

Vice Commodore Report

Jack announced that the weekly Wednesday nighs radeéch were starting at 6pm, have been advarcadst30pm start now that
it's staying light later, and it was reported ttiatre were typically 2-3, sometimes up to 5, bpatsicipating. There are also some
Saturday races set up — check website for tidestamtdtimes which generally are at 2pm.

Barry, our Party Chair, has reserved the Marindl®avor Sunday of the Memorial Day weekend, 5/&#,a Memorial picnic. He
asked for helpers to coordinate and Ellen askeddoorators to assist as well. The club will pdevhamburgers, hot dogs and water
and everyone is to bring a side or desert to share.

The Rusty Pelican has contacted us regarding ¢emtion to have our Holiday party there again tfeiar - Barry will follow up. It
was suggested that maybe we look at doing a lurstead of a dinner and a few suggestions on pedsibation to hold it, Nantucket
Bucket (the old Heathers) and Whiskey Joes, weriored.

The SHBC has been invited to participate in theaBGga Yacht Club’s Labor Day Raft Up event.tdirts with a party on Saturday
9/1 and the raft up is on Sunday 9/2. The cosLi#er person and includes beer and the parig.al6 hour cruise to get there. If
anyone’s interested we do need to let them knothep can accurately plan the rafting schedule.

Jack is looking for input on other activities —gde contact him with your ideas/suggestions to him.

Secretary Report

March and April minutes were distributed in mid-A@nd they were accepted.

Treasurer’s Report:

Marty reported the financials of the club for Apsiere: Income was $97.13 from dues and $14 frora(B®xpenses were $137.58.
The bank balance is $1381 including $110 in petshc These were accepted and seconded.

Discussion:

Barry recommended doing some raft up so as todiechll SHBC members (including kayakers, motor &tetc) as a club activity.



Dick Greenhalph told the story of getting his btmathe Gulfport marina and when he got there, Jimo wsed to work at the Safety
Harbor Spa, took his lines.

Barry joined Steve and they sailed to St Peterskastg-riday to race in the St. Petersburg Saiiegociation’s weekly Friday night
race and had a great time.

The Yacht Club in Treasure Island will be having Morgan Invasion and the Catalina Rondesvu thé&evekof 5/18-20.

Ellen Henderson mentioned the Bikini Cup will bgppaning on 5/12 and the Boca Ciega Yacht Club ilig8tt is hosting it.
Several of our club members are campaigning vatoass in the event. There is an open invite ligo cnembers to come to the
after party, a pot luck and BYOB, if they want to.

The 50/50 drawing was won by Dick Greenhalph andgéiet Clark won the door prize (a folding chair).

The next meeting of the SHBC will be Wednesday&i/6:30 at the Safety Harbor Library.

Meeting was adjourned at 19:48pm.

Respectfully submitted,

Cindy Anderson,
Secretary/Scribe



